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ABSTRACT

The research was aimed to study priority needs, develop and evaluate educational
management strategies for developing resilient learning for schools under the local
government organization. In this study, the mixed methods research was applied and
the research methodology had three phases. The sample groups were school administrators
and teachers at schools under the local government organization. Results showed
that the educational management strategy for developing resilient learning for schools
under the local government organization consisted of 4 factors and 13 indicators.
They were 1) curriculum with 4 indicators: objectives, contents, teaching methods, and
evaluations, 2) teachers with 2 indicators: resilient learning skills, and good attitudes, 3)
educational resources with 4 indicators: personnel, budget, materials and tools, and
facilities, and 4) participation with 3 indicators: decisions, performances, and assessments.
Priority needs were analyzed and the overall priority needs index (PNl ogifieq) Was in
the range of 0.30-0.40. The results showed that the educational resources factor was
the top priority to be improved followed by curriculum, participation, and teachers,
respectively. The matrix analysis results showed that teachers and participation were
the strength factors which needed to be elevated while educational resources and
curriculum were the weakness factors which needed to be improved. The strategic
formulation was carried out and there were 4 main strategies, 22 sub-strategies, 52 guidelines,
and 68 indicators. The main strategies were 1) resilient learming curriculum strategy with 6

sub-strategies, 15 guidelines, and 18 indicators, 2) skills and good attitudes in resilient



learning of teachers strategy with 4 sub-strategies, 12 guidelines, and 15 indicators, 3)
resilient learning educational resources strategy with 7 sub-strategies, 14 guidelines, and 18
indicators, and 4) participation in resilient educational management strategy with 5 sub-
strategies, 11 guidelines, and 14 indicators. The strategy evaluation results showed that
the propriety, the agreement, and the feasibility were at the highest level while the
possibility was at the high level. Apparently, skills and good attitudes in resilient learning
of teacher strategy was at the first rank of the possibility strategy evaluation while
resilient learning educational resources strategy was at the last. In conclusion, the
developed strategy could be used as a guideline for educational management in schools
under the local government organization to employ resilient learning methods and to

advance learners to enhance their potential ability to learn.

Keywords: Educational Management Strategy, Resilient Learning, Schools under the

Local Government Organization
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5. Ussiiunagvs (Strategic issues) vianefie w@visenqueuans idededideinis

9
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YFulganagiimuniaenndosduiusiuiusiawas IdeialvemuIsu/eennis

6. NnagNg (Strategy) nu18H9 wwIMwTegndrludaniniifiausvasd wie

q
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7. WHU91U (Programmes) waznulUAN15 (Action Plans) Usingluguves
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2.4.3 NSAAUALKUNALNS
NSAMUARNUNGENS (Strategy formulation) JuRanssuiidn Tymeanudnsaluy
nsaniiunsdenagnsludazesdnis liduimsaisaimuad munevesasdn1sla

FROAIUANNTDITTANvRteIinsluaIAN TunBUNISIVUALKUNAEVSAINE 1T T Laz1BEn
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1) MSAAUANTBURANIUDILNY 1AgMALATT

1.1) o¢ls (What?) fe Hafifeens91nnsIeuwny

1.2) 1as (Who?) fie f@ifldruierdes usemsidmnildsulu
NNTIIHU

1.3) 9813l3 (How?) Ag HANTuNTLiITN15TANTEUIUNITIIUNY
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2) NMSNUNIU UlEUIE HUSAHY LazA1INAVBIBIANTITNHIULT (Mission
Analysis) 11 Ussauanudiiavsedumaiedils wasdedelaiduiasunioguassaves
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ANNAWSe/auman Weusuwalulmmunsauduan wlusuan
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FidiuAanisvesasdns a9 uenani erefimafiuduiladoundeudu 4 muaudoinis
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2.4.5.3 mshashanmundeunely (SWOT Analysis) Stumeussll
1) insgrdadonnsludidmadengfinssunasnsiiduuresesdnig
ag9ATaUARY Lok AU (Man) Janaunsal (Material) 31 (Money) kagwalin3isn15usnig
IAN1T (Management)
2) Ysmifiuanunisaindnuuiiuguvesdinenmiliiugnseu (Weakness)
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3) Wibuiflsunanusyninsedndiiusuasidusglutiagdy
a) favhmanstieszitladeiann Tnowdadu dolduieuqauds ua
defidndudel msufuguily/qnseu Weaiunmeuanldedgniessely
2.4.5.4 wAlANIAIIZR SWOT
Huasmanneianmuedouismeluasmeuen daduiifesldtiludmsy

MBNW/BIANIN1NSTANY Inedatedenusuileangusms FumuAaINTNRIesIe 9
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anminnaeunelunduaaudovtesnseu Tduneouddny Al

9 9

o

1) 99191579 SWOT Matrix

o ¥

2) Weuusseaigivanwwedeunaluiilugaudsvdn (Key Internal

1Y

Strengths-S) lnai3eda1iunIuAINdIRsy

3) Weuusseneanmuwrdeuneluiiiugaeeuman (key Intemal WeaknessesW)

4) \dauusserganmuindeunieueniiiuleniandn (Key External
Opportunities-O)

= v - g Y

5) WHUUTIBIANNLINADUNBUDNNLITUNIZANAILYKEAN (Key External
Threats-T)

6) ayluaninuiludeyalunsidennagnsiunzay

wwnilunisivuanagnsninden 4 Usenis I5eaviden Al

1) nagns SO (SO Strategy) w38 nagns “duasy” uaniunsaldadu
Y 14 D 3 Y VY A Y 2
N99IN15U0NBIANTT inT1zanunsaldyaudeazalasuantenialunisudedu wielu
MIANTuAaNTEng 9 FaagyilildnagnsiBesnvisenagnsuuulsgainuas i (Growth

Strategy) Iéifui
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2) Nagns ST (ST Strategy) n3enagnsnandaiite “Usuusanagimun”
fitmneiiazyinlmAngeudsgagauaznnzanaudiign dsesdnseraldgaudmdeqaidy
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2.4.5.5 MTIATIEAUNING (Matrix Analysis)
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2.4.5.7 fvustihusyasd (Goals)/Antihmane (Targets) waziaved (KPIs)

Humssimuanednsidemnmsliianiy A wenefiaamiduusesd et
faued HeludeuTnauandsguain elfiduniosdiolunishiuinny wasUssdune
msalununmeliuszinugnsmansusazau

2.4.5.8 AMvuAgNsANans/nagns (Strategy Formulation)
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Jumsiansaunuazdnaulaiiannagns 110sn1s wagdsnsadununaunse

lugmsussqideiminioanimvesesanmsndesnisiuewan laemisdsanmluouiand

&

Foams anandeuuavaniunsaislutiagtuuesidulldluowan susauds qngeu
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2.4.5.9 muuauleune (Policy Formulation)

Bumsimusiiaymy/iums msdidiunuvesesdnsrdannildtmuaidein]
LaENALNSULAY Helieldfunsoutfumsimuaunslusysusing q vemasnu/aauig o
Tuesdims WinsufiRnsvesiiemu/dinsing o aenndesividevimiwaznagnsnlsmmuely

2.4.5.10 Faviununagns (Strategic Plan)

wHuNAEnSe1aUsINgluUTeakuIEEzen (Longrange Plan) WHuszesU1una1
(Medium-range Plan) #3auuuUfufn1s (Action Plan)

]

WU URNS (Action Plan) Sdnwauzd1fnyfie
& Aay o ax o a a v a wa ;:1' |
1 Wuunuidivenivuanazismsanduanuiunsujufanigises 1wy
WU URANNT AUnngns/yuaaIns/m3neins/mnann
2. \WuunudmSuUUR (Practitioners)
& aa ° a v o - o
3. 1 Uuununinmsivuafianssy wwusssnunaensly wagsseznaiiagi
Liegnsaziduntniay

4. UnnglugUveawnudsyd1d (Annual Plan) wazlasanis (Project)
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TurAdoiFost §33uld3onm3douuunaiuds (Mixed Methods Research) siduuuuusy
Tumsaiiunside

2.5.1 N153WUUUNEIUAS (Mixed Methods Research)

M538BUUUNEILTS (Mixed Methods Research) 1duuwAnddofifunuifnnis
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1. wallanmsaunuingy (Focus Group Discussion)
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Julssiiuvseasuussiulam sawdenistiunsevuasiilmsuwaganuaunsaluniswily
Yamangminlalueene

yArar litayataziinsanlunsaunuingy fie ianaunuingy detu n1siden
Anwaumnngudesdidnvaranuiuiunund lnenmsimusdnutufinnuwanaiaiy
Tuaudeuluniaussiaureiniside lneunndnedlusening 5-15 au nsfiansanaastv
ANNEAYNNSHUFuTuSuaNslduT TR TINAUNEINGY Mnddwiuaundesiuly
sgyibiauAaiulinarnnatevsoeaiinisaseuirnnudalaeuraalayananis mnd
° a a ° | | a 2 v & A &N v 1]
uuaununfulvonailiusasyaealiaiunsosansaiudniulaegiuiuiniesdodld
srggauuiuly

wenant Msaununguisnadifiuninnisaunuingy (Note Taker) wagilgae

Tunsaunuingy Wuyaaafinegd uenudzaINAaanNIsauLINgs Wisantufinnms iy



45

Y9In15aunNUINgy YufinUsziiudAy dunangfnssuvesfidnsaunisaunuing wse

msmnaaummmuﬁamaaﬂisLﬁumiauwmﬂdm

a

w8315y (Connoisseurship)
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2.5.3 walan15Uszannansal (Public Hearing)

[ o [y
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n1sAndulandulatinig wagn1susNITIATINITHAILIAIG 9 %aﬁuﬁugmﬁﬁmﬁm%’u
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1. uwAmiefumsiussiansal

n3vilsziansal w5e Public Hearing tunissuilsmnudniiuresussanau
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