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ABSTRACT

This study aimed to investigate the general state, problems and needs in strategy
formulation for improving educational quality of Plueydong School. All the results were
brought to form the strategies for improving educational quality of Plueydong Scheol during
2015 - 2019 Questionnaire, interviewing form, survey form, minute of meeting record and
strategy formulation workshop meeting record were used as research tools in this study. In
the stage of data analysis, mean, percentage and S.D. were presented in term of quantitative
and content analysis methods.

The results of the study revealed that:

1. The general state, problems and needs which were the most needed to be
improved in Plueydong school were the quality of students. The students were required to get
higher achievement in every subject. Students were able to explain or describe any stories to
make other people understand them correctly. Students also were able to read for main idea
effectively. Moreover, they were self-directed learners which were neat, tidy and responsible.
They respected themselves and others, and they helped each other to reserve the natural
resources and social property. However, there were some problems in teaching and learning
which were lacking of teaching, the ability of teacher to construct new innovations for
developing classroom research, also modern and enough teaching materials. In addition, the
problem in learning management systern found that the committee supervision was needed to

be done systematically and continuously in order to apply the result to further supervision.



Modern learning resources, adequate building and utilities were required to facilitate learning
activities. Moreover, students’ support system should be arranged properly. Cultural, costume
and local wisdom projects should be provided and the environments, atmosphere, cleanliness
of the building and its tropical surrounding were needed to make the students feel safe.

2. Workshop, qualified persons and the board of basic education meeting were
gathered to form the strategies for improving educational quality of Plueydong School during
2014- 2018, They could frame the educational quality improvement plan for reaching the
targeted quality and standard effectively. The 4 strategic plans are as follow:

2.1 Provide academic extension and opportunities for the Basic Education to
the local community.

2.2 Indoctrinate the students with good virtue, morality, and Thai identity, as
well as ways of the Sufficiency Economy Philosophy.

2.3 Improve the teachers’ and academic personnel’s teaching-related skills
in order to provide academic activities efficiently, leading to more productive academic
outputs,

2.4 Develop administrative efficiency systematically and sufficiently,

focusing on participation of concerned cooperative units to support the Basic Education.
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