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ABSTRACT

The objective of this research was to study the reasons of the delay for the
construction projects of the Local Administration in Kosum Phisai District, Maha Sarakham
Province with a budget of 100,000 Baht or more during 2012 - 2014 A.D. with a number of
17 Sub-district Administrative Organizations and 1 Municipal District. In case of the problem
of project delays and obstacles of the procedure while processing until the project was
completed. The reasons of the delay were divided into 5 variant: Project owner, contractor,
supervisor, civil designer, and the relations with the administrative agencies by conducting
surveys and collecting data from the questionnaire of the employer, includes Chief Executive,
Deputy Chief Executive, Chairman of the council, Chief Administrator, Director of Finance

Division, Director of Public works Division, Supply Officer, and Technician Supervisor.

The research found that the cause of the delay from the project owner with the local
or domestic political issues was mostly occurred. The reason for the delay from the contractor
with the equipment and labor shortages was mostly happened. The cause of the supervisor
delays of construction projects, that is because there are an insufficient number of
supervisors. It also found that the reasons that cause the delays from civil designer was
mostly happened with the complicate design problem of drawing and from the administrative
agencies was the contractor’s lack of coordination issues with the supervisor or the civil

designers.

Keywords : The Cause Delays, Contraction Projects, Local Administration
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Abstract

The aim of this research is to study the reasons of the delay for the construction project of the
local Administration in Kosumphisai Mahasarakham Province with a budget of 100,000 Baht since year
2555 - 2557 with a number of 17 Subdistrict Administrative Organizations and 1 Municipal District caused
some problems of delay and obstacles of the procedure while processing until was completed. The reasons
of the delay were divided into 5 variant: Project owner, contractor, supervisor, civil designer, and the
relations with the Administration Agencies by conducting surveys and collecting data from the
questionnaire of the employer, includes Chief Executive, Deputy Chief Executive, Chairman of the
council, Chief Administrator, Director of Finance Division, Director of Publicworks Division, Supply
Officer, and Technician Supervisor.

The research found that the cause of the delay was because of the project owner. Because of the
local or domestic political issues happens the mostly. The reason for the delay from the contractor is the
equipment and labor shortages happen mostly. The cause of the supervisor delays of construction projects
is that it has an insufficient number of supervisors. It also found that the reasons that cause the delays from
civil designer. Because of the drawing complicate problem about the design outcome. And from the
Administration agencies is the contractor’s lack of coordination issues with the supervisor or the civil

designers.
Keywords: The Cause Delays, Contraction Projects, Local Administration
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