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ABSTRACT

The purposes of this research are : 1) to observe and study factors affecting
performance of administrative officers in community hospitals in health area 7; 2) to build a
model for improving performance of administrative officers in community hospitals in health
area 7 ; and 3) to test and evaluate the researcher’s model for improving performance of
administrative officers in community hospitals in health area 7.

The research was conducted in 3 phases:

Phase 1 : Conducting quantitative study in order to determine the causes
affecting, directly and indirectly, the performance of administrative officers in community
hospitals in health area 7, by developing a model evaluating the performance of
administrative officers in community hospitals in health area 7 by using 5 causal factors,

i.e.: Emotional Quotient, Team Work, Good Organizational Citizenship Behavior, Role
Conception, and Organizational Climate. Sample group consisted of 314 administrative
officers working in community hospitals in Khon Kean, Roi Et, Kalasin and Mahasarakham
Provinces. Data was collected through questionnaire, having 0.80 percent reliability.

Phase 2 : Developing model for improving performance of administrative officers
in community hospitals in health area 7. The researcher used the result of the activity
conducted in Phase 1 to build a model for improving performance of the administrative
officers in community hospitals in health area 7, by conferring with 25 relevant officers,

criticizing and discussing the matters, and using the recommendations produced in the



session to improve and evaluate the model. Phase 3: Testing and evaluating the model on a
sample group of 40 administrative officers from 4 community hospitals in Roi Et province,
i.e.: Kasetwisai Hospital, Chaturapakpiman Hospital, Phathumrat Hospital and Muangsuang
Hospital for 3 months.

The result reveals the followings:

1. Causal relationship model is consistent with the empirical data, having 5 causal
factors directly affecting the performance of the administrative officers in community
hospitals in health area 7, i.e.: Emotional Quotient, Team Work, Good Organizational
Citizenship Behavior, Role Conception, and Organizational Climate.

2. Model for improving the performance of the administrative officers in
community hospitals in health area 7 consists of 10 developmental activities, i.e.: emotional
quotient evaluation, customer expectation activity, mind-mapping and brainstorming,
teamwork activity, individual and team development learning activity, self-awareness
activity, role and duty perception training, good organizational citizenship behavior activity,
activity for display of good organizational citizenship behavior, and 5S activity.

3. Having applied the model for improving performance, the administrative
officers in community hospitals in health area 7 displays significant improvements over their
performance before the application on 2 aspects, i.e.: administrative and supportive, having

statistical significance level of 0.05.



