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ABSTRACT

The purposes of this research were 1) to analyze the Effective Basic School
Administration Model for educational quality assurance, 2) to develop the Effective Basic
School Administration Model, 3) to implement the School Administration Model, and 4) to
assess the results of the implementation. The research was divided into 4 phases. The first
phase was to analyze the model. The subjects of the research, selected through purposive
sampling were three basic schools under the Office of Basic Education Commission, Khon
Kaen. These schools reached the standard required by the Office of National Education
Standards and Quality Assessment and achieved a good level. The second phase was to
develop the model. There were 37 projects divided into 4 standards: 1) standards of
educational management results, 2) standards of educational management, 3) standards of
learning and teaching focusing on the learner-center teaching, and 4) standards of internal
quality assurance. The third phase was to implement the model. The sample group selected
through purposive sampling consisted of basic schools which achieved a fair level at least one
assessment conducted by the Office of National Education Standards and Quality
Assessment. And the fourth phase was to assess the implementation. The samples used in this
phase were three external assessors approved by the Office of National Education Standards
and Quality Assessment. The focus group was discussed by academic experts and external
assessors to investigate the model.

The instruments utilized in the first phase were 1) observation forms, 2) analyzed
documents which recorded in listing work plans, projects, activities and 3) structured

interview forms. The instruments employed in the second phase were: 1) five-rating scale



questionnaires, 2) structured interviews and 3) field notes. The instruments used in the third
phase were: 1) document analysis of interview forms, and 2) teachers, students and
administrators behavior forms. The instruments engaged in the fourth phase were three
external assessors who were approved by the Office of National Education Standards and
Quality Assessment in order to confirm the developed model.

The results of the research were as follows:

1. The sample group indicated that the administration of each school was divided
into 4 divisions: academic affairs, personnel, financial, and general administration. There
were six aspects affecting work operation: administrators, teachers, students, basic school
board, parents and communities.

2. The developed models consisted of 37 projects which were operated as a
PDCA system by adjusting the administration. The participants took part in the management
investigation and followed up the results of operation that improved the model.

3. The implementation of the model showed that the standards of the learners
were rated at a good level, the teachers at an excellent level, and the administrators at a good
level.

4. The model was assessed using the univariate test for the third assessment of the
National Education Standards and Quality Assessment. The results before and after the
implementation were significantly different by a level of .05. Moreover, all standards using

the developed model were improved.



