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ABSTRACT

The objectives of this research were : 1) to study the level of
administrative performance in education division. 2) To study the developing
guideline of administration in education division. The sample size are 122 people.
The sample size consist of executive and municipality member are 15 people,
Educator are 107 people. The instrument used in this research were
questionnaires, Reliability=0.95 and group discussion. The research divide 2
phase. Data were analyzed by mean, standard deviation, percentage and content
analysis.

Result of the findings were as follows :

1. The level of administrative performance in education division
was overall were at medium level. Ranging from the highest level to the lowest
level ; namely, Planning and project, Educational administration, The support of
education, Religious and culture, supervisor’s job.

2. The developing guideline of administration in education division

conclude that education division under Nongyai sub - district municipality,



Nongkungsri district, Kalasin Province should be study situation for potential
evaluation by swot analysis before their make strategy planning. They should be
Nongyai sub — district municipality’s staff to training knowledge and experience

for new skill and their should bring knowledge highest efficiency. They should be



make action plan and support to religious, custom and culture. They should be
support local identity. They should be support and cooperated between

supervised network organization for developed education substance.



