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ABSTRACT

The purpose of the research is to investigate the outstanding leadership of
school administrators in schools under the Maha Sarakham Provincial Administrative
Organization, to compare the leadership of school administrators rega'rding work
position, and to find some useful suggestions for improving the out_stan_ding leadership
of the school administrators, The samples were 476 school personnel from 20 schools
under the Maha Sarakham Provincial Administrative Organization. The samples were
forty one administrators and 435 teachers. The instrument was a questionnaire with
a .96 reliability index, and the focus group method was also employed for the

research. The statistics used were frequency, percentage, mean, standard deviation

and the t-test.

Results of the research are as follows:

1. The findings showed that the average level of the opinions of the school
personnel toward the outstanding leadership was at a high level. The seven high rated
items of the leadership were facilitating in creating self-leadership culture, being a good
model of the outstanding leadership, a positive thinking model, self achieverent
motivation, self leadership behavior, self leadership support through working team, and
facilitating teadership behavior by rewarding and blaming.

2. The overall opinions of the school administrators and teachers toward the
outstanding leaderships were different at the .05 level of the statistical significance.

3. The overall opinion of the school personnel toward the appropriateness of

the leadership development model was at a high tevel for all items.



