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Abstract

The research aimed to: 1) study transformational leadership of the basic educational
institution administrators; 2) compare the transformational leadership of the basic educational
institution administrators, classified by the status and the size of the educational institution;
and 3) study approaches to promotion of transformational leadership of the basic educational
institution administrators under Khon Kaen Office of Primary Education Service Area 5. The
research was divided into 2 phases. Phase I was the study and comparison of the
transformational leadership, The sample comprised 30 educational institution administrators
and 328 teachers. The instrument used in the collection of data was a questionnaire with the
reliability coefficient of 0.986. The analysis of data employed a ready-made computer
program. The statistics used consisted of frequency, percentage, mean, and standard
deviation. The hypothesis {esting employed t-test (independent samples) and one-way
analysis of variance (one-way ANOVA). Paired tests according to Scheffe s method were
also used. Phase 2 was the study of recommendations on approaches to promotion of
transformational leadership. The instrument for the data collection was a structured interview
form. The data were treated with descriptive analysis.

The results are as follows:

1. The basic educational institution administrators under Khon Kaen Office of
Primary Education Service Area 5 had their transformational leadership, on the whole, in the

high level. When considered by aspect, they were in the highest and the high levels. Ranked



in descending order according to the mean, the aspects are: individualized consideration was
in the highest level; intellectual stimulation was in the highest level; inspirational motivation
was in the high level; and idealized influence was in the high level.

2. The comparison of the transformational leadership of the basic educational
institution administrators under Khon Kaen Office of Primary Education Service Area 5,
classified by the status, on the whole and by aspect, revealed no difference. When classified
by the size of the educational institution, on the whole, there was no difference. However,
when considered by aspect, there was a difference on the aspect of inspirational motivation
with statistical significance at the .05 level. There was no difference on the rest.

3. The approaches to promotion of transformational leadership of the basic
educational institution administrators under Khon Kaen Office of Primary Education Service
Area 5 are as follows:

3.1 On the aspect of idealized influence: the administrator’s conduct should
be a good example on every aspect and be accepted in the society, be accepted by the
personnel. The administrator should have visions in administration; the first priority in
administration should be adhering to democracy; administration should be adhering to moral
principles as much as possible; the administrator should sacrifice his own benefit for the
common benefit and work relentlessly for the success of the organization,

3.2 On the aspect of inspirational motivation, the educational institution
administrator should fairly give working morale to all personnel; personnel who do well and
can be a good example should be honored ; teamwork should be promoted; participatory
administration should be emphasized; goals of working together should be clearly set; the
educational institution administrator should possess most of transformational leadership and

-carry out the work until the goals are achieved.

3.3 On the aspect of intellectual stimulation, the educational institution
administrator should promote and support the personnel to learn new things and develop
themselves in their profession continuously in order to become a learning person; use the
PDCA cycle in intellectual stimulation  in order to correct deficiency; use RBM and KM in

the administration to encourage the personnel to develop themselves and to solve problems



reasonably and systematically by themselves and be able to carry out work quickly and
efficiently.

3.4 On the aspect of individualized consideration, the educational institution
administrator should study individual difference, recognize every one of the personnel
equally, assign work to the personnel appropriately according to their knowledge, ability and
aptitude of each person, pay attention to and look after their well being and work of every one
individually, provide supervision and follow up for the work of the personnel continuously as

a good friend without discrimination, and emphasize the quality of work.



