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ABSTRACT

The purposes of this research were 1) to study factors which affected the
Learning Organizations of basic educational schools 2) to create the model of leaming
organization of basic educational schools and 3) to evaluate the model of leaming
organization of basic educational schools. The research methodology consisted of 3 phases.
Phase I I studied direct influence, indirect influence and total influence of factors which
affected the learning organization of basic educational schools. The research samples were
68 schools. The data were collected by a questionnaire and were analyzed by the computer
program. The research statistics used were a structural equation model, which was
subsequently analyzed by LISREL program and Person’s Correlation. Phase I T created the
model of learning organization of basic educational schools through discussions in a model
workshop by 30 executives of organization, director, teachers, educational staff, guardians,
community, scholars, villagers, comumittee of academies and students. The focus groups
method and brain storming method were used to evaluate the model. Phase 111 1 evaluated
the model of learning organization of basic educationa! schools using pre-tests and posttest

and analyzing Analysis of Variance (MANOVA) with the statistical significant level at 5.



The research findings were as follows :

1. In regard to the causal factors ranking from high to low path coefficient
were as follows : the feedbacks (0.90), the learning technology (0.08), the motivation (0.04)
the vision, mission and strategy (-0.03) and the teamwork (-0.03) significantly affected the
Learning Organizations of basic educational schools at .05 level Analyzed with LISREL and
Pearson’s Correlation.
2. The created model of leamning organization of basic educational schools
consisted of 4 dimension with 9 activities :
2.1 There was an activity of feedback developrment, a training for feedback
development and actual practice.
2.2 There were 5 activities of learning technology, training for Windows,
Microsoft Word, Microsoft Excel, Microsoft Power Point and Internet,E-mail,Facebook.
2.3 There was an activity of motivation development, a training for
motivation development and actual practice.
2.4 There was an activity of vision, mission and strategy development, a
training for vision, mission and strategy delopment and actual practice.
2.5There was an activity of teamwork development, a training for teamwork
development and actual practice.
3. After the model was implemented at Koksawangphrachasan school, it
revealed that the pretest and posttest results were considered statistically different at .05
level in accordance with MANOVA. The finding indicated that the model of learning

organization of basic educational schools were practical and efficient model.



