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ABSTRACT

The purpose of the research was to identify problems of educational management of
Local Administrative Organizaiions in Nong Khai Province, and (o discover some useful
suggestions for the educational management in Nong Khai province, The samples were sixty
participants consisting of chief executive and chief administrator of sub-district administrative
organization, major and municipal clerk, director of education division, academician, educational
officers, teachers and child caretakers of the local administrative organizations in Nong Khai
province. The instrument was a questionnaire with .975-,976 discrimination indices, and .976

reliability index . The statistics used were mean and standard deviation.
Results of the research were as follows:

1. The finding showed that the average level of the problems about educational
management of Local Administrative Organizations in Nong Khai Province was moderate. Four
major problems of the educational management were academic, personnel, budget, and
administration.

2. The finding indicated that the average level of the readiness for the educational
management was moderate. Three items of the readiness were budget, administration, personnel
and academic.

3. In conclusion, the study suggests that school curriculum should be designed
and developed for improving academic potentials in educational management of Local
Administrative Organizations in Nong Khai Province. Executive offers should be aware of

personnel development by providing financial support for further study. Financial management



shouid be clearly and strictly planned. Decentralization should be carefully applied for the

administration of local administrative organization including school.



