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ABSTRACT

The objectives of this research were: (1) To study the problem of internal
supervision at Banmakok School, Phimai, Nakhonratchasima Province; (2) To develop an
internal supervisory process for Banmakok School, Phimai, Nakhonratchasima Province.
Based on patticipatory action research (PAR), the target group for this research was fourteen
staff from Banmakok School, which was comprised of the school principle and teachers. The
instruments used were interview, observation and Banmakok School’s evaluation of internal
supervision form. Data was analyzed using basic statistics, percentage, median, and standard
deviation. Grouping of data and connecting between the data. The issues identified by the
analysis and presented by the narrative and descriptive. The findings were presented in the

descriptive analysis.

Research findings indicate the following :

1. Previously, the problems of internal supervision at Banmakok School,
Phimai, Nakhonratchasima Province were: a lack of supervisory procedure; a lack of
knowledge among teachers about the Internal Supervisory Process; a lack of participation in
organization and no emphasis on internal supervision. There was 1o evidence of internal
supervision activities and no understanding among supervisors of their role due to the
absence of an internal supervisory process manual. There were five steps in developing the

process of internal supervision: (1) study the problems of internal supervision, (2) make a



plan and set up alternative, (3) create the medium, tools and develop the supervisory method,
(4) perform the internal supervision, (5) evaluate the internal supervision and report the
results.

2. The results of the development of an internal supervisory process for
Banmakok School. Phimai, Nakhonratchasima Province found that teachers acquired more
knowledge and placed more emphasis on the internal supervisory process. The school had
seven steps in the process of internal supervision, which included (1) study the problem of
internal supervision, (2) set up the seminar to prepare for the internal supervision, (3)
organize the internal supervision, (4) make a plan for internal supervision, (5) implement
internal supervision, (6) evaluate the internal supervision and report, (7) developed and
systemized the internal supervisory process. The school has done the internal supervision |
used guide of internal supewiséry process of school. The target group understood the internal
supervision system. The school made a quality of student learning center lesson plan.

Teachers used its for the research to help student.




