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ABSTRACT

This research was aimed to study and to compare the leadership of Chief of
Nongkhai provincial administrative organization according to officers’ opinion of Nongkhai
provincial administration organization classified by their departure, personnel type and work
period including the suggestions about leadership of Chief of Nongkhai provincial
administrative organization. The sample used for study was the officers working at Nongkhai
provineial administrative organization consist of 135 persons; they’re selected by Stratified ‘
random sampling and Simple random Sampling. The instruments for collecting data were
divided for two; first was the five rating scale questionnaire with .80 of reliability and second
was the In-depth interview. Data was analyzed by statistics; frequency, percentage, mean,
standard deviation, #-test (independent sample), F-test (One-Way ANOVA) and LSD Method
(Least Significance Difference) by statistical significant at .05. And the in-depth interview
was analyzed by Content Analysis;

The research results were found as follows;

1. The leadership of Chief of Nongkhai provincial administrative organization
according to officers’ opinion of Nongkhai provincial administration as overall and all
aspects were at high level, consi;lering each 1t’s shown that; the best vision, the confidence

communications, the influence with ideology, the passive indifferent administration,



the awards are based on the circumstances, the passive aggressive manageiment, and the
intellectual stimulation, respectively.

2. The result comparison of leadership of Chief of Nongkhai provincial
administrative organization according to officers’ opinion of Nongkhai provincial
administration classified by their departure, personnel type and work period as overall were
not different, however, considering each aspect with classified by their personnel type were
different by statistical significant at .05 for three; the influence with ideology, the confidence
communications, and the passive indifferent administration.

3. The useful suggestion about leadership of Chief of Nongkhai provincial
administrative organization; give an importance for exchanging ideas together, set a target or
ideology clearly for faith, take a knowledge as utilized properly, support and opportunity for
their subordinates have developed the ability to work, planning with concrete to follow, take
a modern idea balance to social world, clearly communications / command /assign/concise
and very friendly, reward employees fairly and consistently, willing about the welfare for
personnel concerned, encouragement and support subordinates, performance monitoring to
supervise closely, encourage staff to be enthusiastic in their work, and trust their subordinates

with the opportunity to show their talents and full potential,



