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Abstract

This research aimed to develop the teachers in Ban Kaengdue School, Kushinarai
District, Kalasin Province so that they gain more knowledge and understanding of learning
organization using projects according to the conceptual framework given by the National
Commission of Basic Education and are able to organize learning activities by using projects.
The framework consists of 5 steps: selecting the topic; planning; implementing of the plan;
writing a report; and presenting the results. The research followed the action research principles
as designed by Kemmis and McTaggart. It comprises 4 steps: planning, action, observation, and
reflection. The developmental strategies used in this research included an independent study of
the handbook, a workshop, and internal supervision. The research group was composed of 6
persons: the researcher, the co-researchers who were teachers from Ban Kaengdue School.

The informants were 23 teachers, trainers and students from grade 4 to 6, 5 students from each
grade. The instruments consisted of a test, a structured interview_ form, a teaching observation
form, a record of intemnal supervision, an evaluation form for the project, and an evaluation form
for learning organization plans. In addition, there was a handbook for learner-centered learning
organization using projects. The data analysis employed the mean, percentage and standard

deviation. The results of the research were presented in an analytical descriptive form,




The resulis are as follows :

1. Before the development, the co-researchers Jacked the knowledge and
understanding of writing learning organization plans using projects. They lacked the knowledge
and skills of organizing learning activities using projects and they paid little attention to learning
organization plans using projects. This resulted in low quality of the learners; the learners lacked
creative thinking skills. The teacher development employed 3 activities: the first activity was an
independent study of the handbook, the second was a workshop, and the third was internal
supervision.

2. The development using an independent study of the handbook, a workshop led by
an expert, and continuous internal supervision, resulted in an increase of the teachers’ knowledge
and understanding of leaming activities organization using the 5 steps of project and the teachers
were able to transfer the knowledge and understanding into action. Furthermore, they were able
to write learning activity organization plans using projects and implement them in classroom

situation.




