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ABSTRACT

This research was aimed to study the personnel management problem of
sub-district administrative organization in Wapeepathum district, Mahasarakham province
following the opinion of personnel, to compare the personnel management problem of
sub-district administrative organization in Wapeepathum district, Mahasarakham province
following the opinion of personnel by the work position and the sub-district administrative
organization. And to study the suggestion about the personnel management problem of
sub-district administrative organization. The sample was personnel of sub-district
administrative organization in Wapeepathum district, Mahasarakham province consist of
238 persons. The instrument used for collecting data was 37 items five ratting scale of
questionnaire with the Item Total Correlation between 0.35-0.75 and the reliability was at
.89 levels. The statistic for analyze were frequency, percentage, arithmetic mean and standard
deviation. Testing hypothesis by One Way ANOVA (F-test) if there was found significant
statistic, it would be tested by LSD. {Least significance different) Method with significant

statistic difference at .05 levels.
The research result was found as follows;

1. The personnel management problem of sub-district administrative organization
in Wapeepathum district, Mahasarakham province following the opinion of personnel as a
whole and all aspects was in the moderate levels arranging the arithmetic mean from high to
low namely; the evaluation, the personnel development, the appointment, the maintenance

and the compensate,



2. The persennel who was different work position had an opinion towards the
personnel management problem of sub-district administrative organization in Wapeepathum
district, Mahasarakham province as a whole not different, considering by aspect found that
the personnel development and the compensate was different with statistical significant
differently at .05 levels.

3. The personnel who was in different sub-district administrative organization had
an opinion towards the personnel management problem of sub-district administrative
organization in Wapeepathum district, Mahasarakham province as a whole not different,
considering by aspect found that the personnel development and the coinpensate was
different with statistical significant differently at .05 levels.

4. The suggestion about the personnel management problem of sub-district
administrative organization was found namely; the framework should be clear about the
appointment the temporary employees who worked least five years as a regular employee in
order to be build employee morale, allocated to contain all new staff orientation and trained
to educate and understand the law, policies, regulations and scheme of the organization.
Adopt the job evaluation and performance standards used to evaluate work for the promotion.
Administrators must be fair and impartial mind to evaluate the performance and promotion of
subordinates. Allocated for the preparation of various benefits and compensation with the
appropriate promotion. Consider the past performance appropriately and fairly to increase
compensation. Budget in terms for development personal such as regularly training and visits

other organization. And should include monitoring and evaluation of staff afler training or

visiting the other organization.



