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ABSTRACT

The objectives of this research were to: study the problems and needs and develop the
functional competency of school administrators under the Office of the Basic Education
Commission, Maha Sarakham province, in order to obtain increased knowledge, abilities and
attitudes by using action research. The research was conducted in fwo phases: phase 1 studied the
prbblems and the development needs, phase 2 developed the functional competency of school
administrators, The instruments consisted of a questionnaire, pretest and posttest papers, training

guidelines, a satisfaction questionnaire form and an evaluation of qualitative proposal form. The

samples of the phase 1 were 247 school administrators under Maha Sarakham Educational

Service Area Office 1, 2, and 3. From these school administrators, 72 of them were selected from

Maha Sarakham Educational Service Area Office 3 and ! in phase 2. The statistics used for
analyzing data were percentage, mean, standard deviation and the qualitative data were analyzed

by content analysis.

The resulis of the research revealed that the school administrators had operational problems.
They wanted to improve themnselves in the functional competencies: analysis, synthesis and
research at a high level. In other aspects, there were operational problems: communication and
motivation, individual competency development and having vision. They wanted to develop ata
moderate to high level. The results of the development based on principal action research for two
o spirals indicated that the efficiency and effectiveness of training was higher than the assigned -
criteria. After training the posttest score was higher than the pretest. Everyone had a higher
developmental score. With regard to attitudes, it was found that the administrators were satisfied
at a high level. Finally the proposal assessment follow up indicated that most of the school

administrators were of excellent quality.




