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Abstract

The purposes of this research were to study and organize the community
strengthening process in establishment of bio-fertilizer for production cost reduction
groups of farmers in Nong Pling Sub-district area and to conclude, synthesize, and
extracts of knowledge or lesson gained. This qualitative research used participatory
action research (PAR) method. Research methodology had such methods for
collecting data as observation, interview, focus groups, and sharing stage set up to
obtains the issue concerned data. The majors findings were as follow; Nong Pling
Sub-district was one of thirteen sub-districts of Mueang, Maha Sarakham; consist of
8 villages ; namely, Ban Huonakum, Ban Pakung, Ban NongKoo, Ban Jumnuk, Ban
Cokesee, Ban Nongpling, Ban Nonsomboon, and Ban Srivilai; with total 1,151
households and total population of 3,245 persons; average household income 25,000~
30,000 baht and average household liability of 30,000-35,000 baht; credit soures were
both internal and external; community belief adhered with Buddhism mixed with
spirit belief; community healthcare were self-care and modern medical dependence ;
and community natural resources were water ponds and community forests.

Study on group organization in Nong Pling district area found various group
types in each village, both initiated by villagers and supported by outsider, especially
those from government agencies concerned.

The community strengthening process organization begin with analysis steps
.a problems, needs. And potentials of each village then moved to determination of
backbone groups to drives activities and prepares for groups establishment followed
by problem solving. The major activities were group member recruitment, share

mobilization, regulation defines, work operational committee selection, etc. Once the
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groups formed, the group strengthening process begin by information exchange,
continually, between villages, theatrical and practical bio-fertilizer production
trainings were offered and, finally, follow up programs were done using outcome
report meetings of backbone group and communicates to group members regularly,
The knowledge gained from this research were development process to
strengthen community which is the steps and continually working system and
knowledge learning creation that lead to development for sustainable community

strengthening eventualiy.



