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- ABSTRACT

The purposes of this research were to study on Non Performing Loans (NPLs) by
using strategic management 7S’s Model McKinsey in ROIKHANSAN province group of
Government Housing Bank. The sample subjects were forty-four people who were banker in
ROIKHANSAN province group of Government Housing Bank. The data was collected by
five rating-scale questionnaire. The research statistics used were percentage, mean, standard
deviation, F-Test (One-way Analysis of Variance) and Regression Analysis.

Results of this research were as follows:

According to the data, it was found the banker who worked in ROIKHANSAN
province group of Government Housing Bank had different ideas of strategic management
78’s Model McKinsey. In the case of strategy, system, staff, skill and shared values were
significant different at .05 but structure and style were not significani different at .05.

The results indicate that the problem of Non Performing Loans was correlated negatively
with idea of strategic management 78’s Model McKinsey. This research show that using
strategic management 7S’s Model McKinsey Model in Government Housing Bank had

efficient to reduce the problem of Non Performing Loans.



