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ABSTRACT

The purpose of this research was to analyze the problems, causes of the royal cattle bank
project management for farmers in Nong Khai and also find out the solutions of the project
management. The sample subjects were two hundred and thirty six farmers, cighty four village
leaders and twenty officers who were the members of the royal caitle bank project. The data were
collected by a structure interviewing form and non-structure interviewing form. The research

report was presented in the form of a descriptive and qualitative analysis.

Results of the research were as follows:

According to the data, it indicated that the farmers who were the members of the
royal cattle bank project sold the cattle before they grew up. The cattle record was currently
invalid, the quality of some farmers was not qualified for the assistance with the cattle bank.

Tn regard to the problems, it was found that the cattie given to the farmers were
small, thin and too young. The government officers did not follow-up the project and selected the
farmers who got the cattle without the standard criteria.

The resolutions regarding the problems were suggested that the farmers should be got
grown up and healthy cattle. The government officers should follow-up the project, and the

selection of the farmers should be based on the standard criteria,



Tn conclusion, the findings indicated that the volunteers of the royal cattle bank

project should be recognized as one of the important working staff of the project. They should get

a financial support for fotlowing up the project. The farmers should be given more cattle. The

regulations of the royal cattle farm project should be also updated.



