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Abstract

+

The purposes of the research were to study the opinion of Local Administration’s
personnel on the issues of civil engineering management found in Local Administration -
offices within' Maha Sarakham, to compare the obtained opinions on the basis of their
different ages,.education leve! and positions and to study the suggestion and guidelines for
the issue solution,

Data was collected from 228 subjects who were Local Administration personnel
and questionnaire was used to collect data and analyzed by descriptive Statistic computer
program with the help of percentage, average, standard deviation and {-test
The results were as foliows;

1. The opinion of Local Administration’s personnel was at intermediate level.
for individual aspects and found that only one aspect, work structure and system, was at high
level, Three aspects, human resource management, finance and budgét, and inventory
management, were at intermediate level.

2 In comparing the opinion of local Administration’s personnel on civil
Engineering Management issues found in local Administration offices within

Mahasarakham Who were different in ages education level and position, no difference was

found.



3. The suggestion and opinions on the solution of ¢ivil engineering issues
found in Local Administration offices within MahaSarakham are as follows :
1. work structure and system.
1.1 1t should have a plan or project to be suitable for specific areas.
1.2 Manpower of civil Engineering department should be able to
meet the task requirement with clear work assignment in order to achieve effective result.
1.3 The project should be done according to the demand of people,
not to its executive’s command.
2, Human Resource Management.
2.1 sufficiently in crease the number of personnel whose work relate
to civil engineering,
2.2 Inexperienced personnel should be trained or specially oriented.
2.3 Tt need well cooperation among agencies.
3. Finance and Budget
3.1 sufficiently fund the project in order to meet people need.
3.2 funded budgets should meet the people need.
4. Inventory Management.
4.1 rare maternal or equipment should be enough arranged
4.2 The document should be easily refunding procedure.
4.3 distribute damaged or inefficient equipment and more strictly

control the inventory system.

5. other Personnel or officers should be more service - minded to work

with customers.



