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ABSTRACT

The purpose of the research was to study the satisfaction of teachers and school
committees on their school administrator’s decision making behavior and to find out
suggestions and guidelines in the decision making for administrators in range 1-2 schools
under The Office of Maha Sarakham Education Service Area 1. Questionnaires were used to
gather data from 648 subjects who were 324 teachers and 324 school commitlecs. There were
584 teachers and committees or 90.1 percent from small-scale schools (not over 300 students)
and 64 or 9.9 percent from large-scale schools (with over 300 students). Statistical
instruments of analysis were percentage, mean, standard deviation and t-test, It was found as
follows.

1. Overall, icachers’ satisfaction to the decision behavior of their school
administrator was moderate. Their satisfaction for individual aspects on their school
administrator’s human resource administration and school budget was high but for general
administration and academic aspects was moderate. For school committees, their satisfaction
on the decision making behavior of school administrator was viewed as moderate level and
the individual aspects on human resource administration and school budget was high but for

gencral administration and academic aspects was moderate, respectively.



2. There was no difference obtained by comparison of teachers’ and school
administrator’s satisfaction level on their school administrator’s decision making behavior.
It was moderate for their overall opinion, high for individual aspects; human resource and
school budge, and for general administration and academic aspects the leve! of satisfaction
was moderate.

3. Problems and their possible solutions could be concluded as follows.

Academic Problem: there were three problems. First, teachers didn’t have the
clear understanding on the chart of learning system. The possible way of solving the problem
was to conduct a training course. Next, there’s no academic plan and it should be addressed
by school academic committees for the possible solution. Lastly, teachers themselves didn’t
collect or keep score of desirable features or characteristics and there was the need to have
the group of committee to supervise and assess it for the level of learning and school.

Budget Problem: Three problems were found. The budget was insufficient and
finding out the sufficient budget might be the best solution. The second problem was that
budget couldn’t come in good time for its need, so the plan of real situation should be done.
Finally, the purchase and hiring plan didn’t meet the demand of teachers and its way was to
keep work along the agreement of committee.

Human Resource Problem: First three problems were found. First one was
overload working of teachers. It should focus on teaching as its original main duty of
teachers. Secondly, teachers were in debt and how to solve this problem was to encourage
them to save, stay economically and there was no school allowance. So, the solution might
be setting up the Fund and Allowance for Teachers.

General Administration Three main problems were as follows. Information
management system was not up to date, so computer was recommended fo be used as the
problem solution. Another problem was cooperation issue between the related government
agencies and school and it suggested teachers should understand how to cooperate through
¢-office, Internet, etc. The other was the unclear job assignment that it didn’t meet
personnel’s demand. The survey would be the best way to find out the real demand of school

personnel and teachers.,
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