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ABSTRACT

The purposes of this study were to examine and compare the needs for and conditions
of operation of developing the personnel as well as to provide opinions and reconunendations
tor operation of developing the personnel at the educational institutions as opined by educational
institution teachers and adnministrators under the Office of Nong Khai Educational Service
Area Zone 3 according to these 9 aspects of the conceptual framework: training, studying
further or study visits, development by using the work practice process, self-development,
developing teamiwork or organization, academic affairs, budgeting, personnel, and general
administration. The sample of 328 teachers and administrators was used and classified according
to the school size and status, obtained by using the multi-stage random sampling technique,
The sample size was determined by the use of the table of Krejcte and Morgan. The instrument
used for coliecting data was a 72 - item rating-scale questionnaire with a reliability of .98.
The statistics used for analyzing the collected data were frequency, percentage, mean, and
standard deviation. The reference statistics employed for testing hypotheses were t-test
(independent samples) and One-way ANOVA. Wherever a difference was found, the individual

paired means would be tested by the use of Sheffe’s method.



The results of the study could be summarized as follows:

1. The educational institution teachers and administrators under the Office of
Nong Khai Educational Service Arca Zone 3 showed their needs for developing educational
institution personnel as overall at a high level, When each aspect was considered, their needs
were found to be at a high level in cvery aspect.

2. The schools with different sizes showed their needs for developing educational
institution personnel as overall at the .05 level of statistically significant differences. That
was, the large-sized schools had a higher level of needs for developing educational institution
personnel than the small-sized schools. When each aspect was considered, a difference was
found in the aspect of self-development, whereas in the other aspects no differences were
found.

3. The educational institution teachers and administrators showed their needs
tor developing educational institution personnel at the .01 level of statistically significant
differences. When each aspect was considered, it was found that their needs were different
atthe .01 level of statistical significance in everey aspect.

4. The cducational institution teachers and administrators under the Office of
Nong Khai Educational Service Area Zone 3 showed their opinions involving the conditions
of the operation of developing educational institution personnet as overall at a medium level.
When each aspect was considered, it was found that their opinions were at a high level in 4
aspects and at a medium level in 3 aspeets.

5. The schools with different sizes had the operation of developing educational
institution personnel as overall at the .05 level of statistically significant differences. That ~as,
the large-sized schools had a higher level of operation of operation of developing educational
institution personnel than the medium-sized schools and the small-sized schools. It was
additionally found that the medium-sized schools had a higher level of operation of developing
educational institution personnel than the small-sized schools, When each aspeet was considared,
it was found that there were differences in 8 aspeets. However, in the aspect of development

by using the work practice process there was not a difference.



6. The educational institution teachers and administrators as had different opinions
involving operation of developing educational institution personnel at the .01 level of statistical
significance. When each aspect was considered, it was found that their opinions were different at
the .01 level of statistical significance in these 7 aspeets: development by using the work
practice process, self-development, developing teamwork or organization, acaderic affairs,
budgeting, studying further or study visits, and general administration. It was also found that
their opinions were different at the .05 level of statistical significance in 1 aspect: training.
In the aspect of personniel they did not show different opinions.

7. The recommendations and other opinions found included: Needs for developing
the personnel in continuity; needs for holding training in conducting academic works; for
promotion of teachers’ qualifications therc should be a survey on needs for training curricula

before operation of training.



