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ABSTRACT

The objectives of the research were to : 1. explore causal factors affecting
personnel’s work performance effectiveness at Krung Thai Bank Public Co., Limited’s
offices in Noriheastern Area 2, 2. consiruct a model for developing their work performance
effectiveness at its offices in its authorized area, and 3. try out and evaluate the model as
such. The method of conducting the research was divided into three phases. The first phase
was 1o search for factors affecting their work performance effectiveness at its offices. The
population employed for undertaking the research comprised two sampling groups with 178
office staffs stationing at its offices. The number of the sampling groups was based on the
ratio of the sampling units, which comprised seven different affiliated entities and 22
branches. The questionnaire was constructed to collect data from the sampling groups. The
data were then analyzed by making use of the computer software package. The statistical
tools used for testing hypotheses comprised analyses of structural equation-LISREL and
Pearson’s cotrelation. The second phase was to construct the model for developing their work
performance effectiveness, taking the developing one to be discussed by experts and
intellectuals and its twenty staffs by using the focus group, and eventually commenting on the
required model as the complete one. In the third phase was to evaluate the target model and
try it out with 53 personnel of KTB Co. Ltd at such different branches and affiliated entities
as Tesco Lotus, Bung Palanchai, Talat Hai Sok, Roi Et Business Centre, Roi Et Security

Assessment Centre, and Roi Et Mortgage Legality Contract Centre, by comparing scores of




the pre-test and post-test of the model. The garnered data were processed with the statistical

tool - MANOVA (Repeated Measure)
The research findings were found as follows:

1. Factors affecting personnel’s work performance effectiveness of Personnel of
Krung Thai Bank Public Co., Limited in Northeastern Area 2 were rated in descending order
of influential correlation: morale and motivation for work performance (0.61), role
acknowledgement (0.54), team work (0.47), and satisfaction with their work performance
(0.17), of which the mentioned factors had profound impacts on their work performance with
the statistical significance at .05, following the hypothesis testing with the analyses of
structural equation by making use the program dubbed ‘LISREL, and Pearson’s correlation.

2. The results of constructing a model for developing their work performance
effectiveness at its offices in its authorized area brought about six activities to have been held
for their work performance effectiveness.

2.1 Three activities with four training courses for boosting morale and
motivation related to their work performance included: 1) pretest, including virtue and life
promotion projects in its authorized area, 2) training course and field study trip project, and
3) awarding scholarships to office staffs’ children.

2.2 One activity for realizing their role acknowledgement was that of the
seminar on their roles and duties.

2.3 One activity with ten (raining courses for enhancing team work
efficiencies was cementing relationship, forming working teams leading to the greatest
satisfaction.

2.4 One activity with twelve training courses for satistaction with their work
performance was the positive work in the new age to create satisfaction.

3. The assessment result of the model for developing their work performance
effectiveness arising from the try-out with 53 office staffs by comparing the scores of the pre-
test and post-test showed the significant difference at .05. With the total post-test score higher
than that of the pre-test, it signified that results of developing experiment groups’ work

performance effectiveness proved better with the statistically significant difference. As a




consequence, it was concluded that the model mentioned above constructed and tried it out

by the author brought about better results of development.




