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Abstract

This study was aimed fo survey the opinions about organizational culture of
Municipality District Yangtalard staff including their suggestions for the organization’s
improvement.Those opinions about organizational culture were studied and compared in
regard to personal characteristics; gender, age, marital status, work experience, education,
income level, work position, and section of work.

The subject of the study were all 131 staff of Municipality District Yangtalard,
Yangtalard District Kalasin Province, selected via a purposive selection method. The data,
collected by using questionairs, were analyzed by using percentage, mean, standard deviation,
t-test, F-test {One-way ANOVA) and made pair comparison with LSD (Least Significant
Difference).

The result of this study reveal that:

1. Personal characteristics of Municipality District Yangtalard staffs: most of
them are male 68.70%, age range 35-40 years 46.56%, married 68.70%, work experience 3-6
years 54.20%, graduated bachelor degree 38.17%, income level is lower than 10,000 baht
67.94%, contemporary employees 35.11%, belong to the Office of Clerk of a Municipality
District 21.37%.

2. The level of agreement to organizational culture of Municipality District
Yangtalard staff overall and by aspect were high (X =421). Congcidering by the mean of

data , the highest levels of agreement were the aspect of innovation and enterprise (X =4.26)



and the aspect of building work security (x = 4.26), followed by the aspect of personel
development and lastly aspect of progressive planing,

3. The comparison of agreement to organizational culture of Municipality
District Yangtalard staff associated with different sex, age, marital status, work experience,
education, income level, and section of work have no difference whereas the staffs who work
in different positions had different agrecment at 0.5 level of statistically significant
difference.

4. The analysis result of Municipality District Yangtalard staff’s opinions and
suggestions about organizational culture found that there were various suggestions mentioned
to improve the organization administration as follows ; the organization should concider
improvement of administration and personal effectiveness to ensure that the local
administrative organization can proceed the mission of public service and that the public
communities needs are met, employee recruitment is improved in order to find more suitable
candidates for specific positions, promote motivation of employees, focus upon personal skill
development, good governance should be used in employees recruitment, improved budget
allocation and a reduction of waste of resources leading to an increase in public funds,
administrator should focus upon organizational goals as oppose to personal aims such as
preference to fiiends and family, an improved structure for pay increase and benefit
allocation, clearer job descriptions and outlined dutics, maintained focus upon the

organizations goals and requiredments to ensure succesful continuation of effective work.



