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ABSTRACT

The purposes of this research were to study compare the opinions of teachers And
administrators concerning the state of strategic planning in schools under the jurisdiction of
Sakennakhorn Educational Service Area Office 111 in different sizes of schools through to
study the opinions about problems of proceeding and other propositions concerning state of
strategic planning, The samples were 814 school administrators and teachers by random into
classes position and sizes of school, 42 administrators in large-sized school. 207 teachers in
targe-sized schools, 299 teachers in middle-sized school and 129 teachers in small-sized
schools. F-test (Two-way ANOWAY was used for hypothesis testing, Test of difference in
pair by Scheffe’ Test. The results of the rescarch were as follows:

1. Opinions of school administrators and teachers to state of organizing in schools
were in medium level as a whole. In each items were in medium level of fuiﬁilmem. These
fanctions of work were prioritized from high to low respectively as follows: Self-study of
school and school orientation, following on the plan, making action plan and projects.
According to personnel were as follows: administrators were in much level and teachers
were in medium level.

2. The results of analysis of strategic planning in schools which were classified in
different sizes of school were in the medium level as a whole, in each item and part were in
the medium level of fulfillment. These functions of work were prioritized from high to low

respectively as follows: self-study of school and school orientation, following out the plans,



making action plans and projects according to the sizes of schools were as follows: large-sized
schools and small-sized schools were in medium level and middle-sized schools were in much
level.

3. It was found that there was a statistical significant difference between the
opinions of administrators and teachers concerning strategic planning in schools at .01
statistical level, and in different sizes of schools, there was a statistical significant difference at
.01 level. Compared in pair found that large-sized schools, middle-sized school had
different opinions at .05 statistical level in state of strategic planning.

4. The analysis of suggestions on state of strategic planning in schools was as
follows; self-study of schools: schools should have participation of community in strategic
planning of them. School orientation: Schools should allocate personnels to have responsibility
of confidence in working. Strategic planning in schools: schools should have participation of
their personnels and community in school strategic planning. Making action plans and
projects: Schools should allocate personnels suitable in knowledge and ability. Following
out the plans: personnels and relevant persons should be faith in team work for working
in team. Assessment and report: Schools should have good information system for inform

and spread the results of strategic planning to their personnels and relevant persons.



