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ABSTRACT

Building Competitiveness for Bamboo Product Handicrafts Group Banlompuk
Tambumchoapra Amphurkantaravichai Mahasarakham Province Using DIAMOND Model study
was studied covering factor condition, demanding condition, related and supporting industries and
context of firm, strutted and rivalry. The study methodology include coliection of both primary
and secondary data. The primary data was assembled from interviews of 19 leaders of Bamboo
Product manufacturer groups, 6 representatives from governmental entities, and 200
questionnaires from Bamboo Product consumers. The secondary data was collected from
document, articles, related -- researches and electronic media.

The study finding were conclude as follows 1.) factor condition, all 19 manufacturers
believed that the weaving standard among the members was not balance due to some of
them are lacking of knowledge and capital for production. 2.) Demand condition, 31.50%
of Bamboo Product consumers considered colors and patterns rather than quality. 3.) the
related and supporting industries, the networks relation in term if cluster was very
relatively low. According to each business liked in supply chain had concentrated only
their individual business. 4,) Competitive condition, the context for film, structure and
rivalry found more aggressive competition in form of cutting price leading to the quality
declination, together with the manufactures were lacking of sfrategic management model.
Thus, the proposed directions to strengthen competitiveness of the Bamboo Product were
comprised of enhancing and maintaining the strength, establishing the standard of product
with the knowledge dissemination of Bamboo Product quality, strengthening the supply

chain, and creating the competitiveness environment.



