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ABSTRACT

There are four objectives for this study on the garment trade development of Ban Siew
Community, Hua Ngua Subdistrict, Yangtalad District, Kalasin Province. The first one is to
examine the socio-economic factors effecting this community. Secondly 1s to study the historical
development of the trade itself. Thirdly is to pursuit the community resources such as personmel-
productivity-marketing and capital. Lastly is to find the solution of the problems effecting this
trade development.

This study has qualitatively and quantitatively collected informations and data by
interviewing group-semenars from at least 72 entreprenuers and employees from the community.

From the socio-economic aspect, Ban Siew Community’s occupation is eminently
on garment trade, following rice farming and buyings-selling agricultural produces. This has
rendered the community being strong enough on their earning and living, enabling them to have
well to do housing such as having bricked or half bricked half wooden houses in comparison
to th neighbouring community. The populace are Buddhist and Thai by national, having
education ranging from the primary education to College level even up to Master degrees.
Their style of living is quite modem as far as the present urban standard is concerned, shopping
at super markets and department stores in town, being well exposed and informed with the

current news from televisions and newspapers. The infrastructure of the community is quite



well developed as it has received budget from the Central Provincial Government
occasionally.

One of the reason why this textile trade is adopted and prevailing is Ban Siew is
that it has created additional income to rice farming. Since this occupation does not require
entrepreneurs to migrate to find jobs elsewhere they can set up the businesses in their own home.
Most of the entrepreneurs have started their business in the year 2539-2540 B.E. with the
initial amount of 15,000 to 30,000 bahts mostly come from rice-farming saving or by mortgaging
their properties with the Bank of Agricultural Co-operatives or with private fenders. As for
the raw-material, it is supplies from factories in Bangkok, and to be made or sewed by sewing
machines operated by husbands, wives, brothers, sisters or relatives within the family. Consequently
it has become a family business operated as on backyard-industry basis. At present the total
asset of some entreprencues have grown up to 2,000,000 to 4,000,000 Bahts which make the
community being proud of their own achievement and competency.

The findingof the four resouccess of the textile trade development, personmel-
productivity, marketing and capital, has revealed some recommendations to be mentioned.

Personnel — They should acquire assistance from specialists in this profession either
{from Governmental or private institutions advising them on the legal aspects, social welfares
and compensation (o the employees, which would in turn help to result in the increased productivity.

Productivity — They should have more modernized saving machines which would
help them to produce more sophisticated, modern and attractive designs on the products,
enabling them to compete in the marked. In addition, the community should have its own
trade mark on the products indicating that these products come from Ban Siew community,
resulting in up-lifting the image and the uniquesness of the community products in the market.

Marketing — The distribution networks for this trade should be set up in the well being
economically regions which would help to increase the sale volume with out having the price
reduced. Direct selling is considered to be an appropriate channel of distribution for this trade.

Capital — Self-sufficient capitalization is recommended. They should not increase

more debts beyond what the entrepreneurs can manage.



Problems and Solution of this stuty.

Personnel — The existing workers engaged in the present business are not well versed
and equipped to compete in the market. They should find assistance from the outside sources.
Occasionally the associated business employecs or agents do not make payment for the products
delivered on time, and sometimes the collection has become defaulted which has forced the
entreprenenrs to operate on cash basis, or else the associated business employecs or agents
have (o find some collaterals to be pledged with the entrepreneurs which in turn make the
business difficult to grow.

In same cases when agents or business associate employees have gained enough
experiences they tend to leave and start the business on their own. Entrepreneurs gither have
to find new recrultments or have to slack the agreements or regulations on workers in order to
entice them to stay fonger. Quite often workers, without the sense of responsibility are not
attentive and conscientious cnough in their work, and are reprimanded and have their salary
cut, which in turn effecting the unsatisfactory performances.

Productivity — The trade community need to have more sophisticated and modemized
sewing machines in order to compete in the market. The designing on the finished products
should be improved and diversed. Product trade mark and identity should be made and
emphasized.

Marketing — They should have then own distribution network through out the well
being economically regions. They need no other form of advertisement rather than “mouth to
mouth” basis. Direct Selling is the appropriate channel.

Capital — The capital of this trade should be self-sufficient and relied on the
entrepreneurs resources, not to have more debt to grow beyond the control of oneself. Most of
the business entreprencurs still do not have good financial and accounting reports, reflecting
the performance of their business.

The community should have its own trade mark indicating that the products are from
“Ban Siew” being in line with the “OTOP” Government policy. Lastly, the community should
be conscious of their own producing that they are for the customers in the other regions of the

country and not for the local in Ban Siew District.



