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ABSTRACT

The purpose of the research was to study the performance morale, factors related to
performance morale and recommendations on the performance of kamnan and headmen within
Khon Kaen. The data was collected from 337 subjects obtained by simple sampling. The used
instruments was the questionnaire and data analysis could be done by determining the percentage,
mean, standard deviate and multiple linear regression analysis using the program of SPSS for
Windows.

According to the result, it was found that:

Most of kamnan and headmen within Khon Kaen for 337 subjects of this sample

Were male with the percentage of 94.10 average aged 50 years old. Their education level was at

Junior and senior high school that it was 53.70 percent. It was 94.70 percent for having the
married status and the average amount of family members was 5. The length of position holding
was averaged at 7 years and their average monthly remuncration was 2,664.69 Baht. The
performance morale level of kamnan and headmen was high. Factors related to the their
performance with the significance of 0.05 were age and length of holding the position. The value
of multiple covariate was 0.23 and the independent varible was able to explain its variance of 5.10
percent. The recommendation for the research was as follows. The performance consideration,

work assignment and deserving rights should be based on the justified regulation that everybody



could recognize it and it could also be implemented equally. The superior should possess the
good human relation, high responsibility and should sometimes be flexible since certain kamnan
and headmen had several restrictions such as education level, confidence, etc. There should have
an office for these kamnan and headmen in Tambon Administration Organization as a workplace
for them and it’s easy for people who come to have a contact with them. Kamnan and headmen
should be encouraged to have a sense of pride and duty. It should have a policy suporting the
talent candidates truly and realistically. The potential of kamnan and headmen should be
continually improved in order to obtain the knowledge and abilities for all aspects of working.
Also, there should have activities promoting the unification and cooperation to be useful in
coordinating and providing cooperation both performance- and personal-related affairs. The
remuneration should be adjusted to be suitable to the work such as allowance for food and
traveling that it should be sufficient to meet the real expense in order to facilitate for work truly
and timely. Apart from this, these kamnan and headmen should be encouraged to spend it
carefully and to have an additional occup—ation to increase the income sufficiently for their family

expenditure.



