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ABSTRACT

This research, conducting folk-wisdam business: a case study of Prae-Wa silk
business of Ban Pone Village in Tambon Ban Pone of Khummuang District in Kalasin
Province, aimed at studying the followingy: 1) Ban Pone folk wisdom regarding Pras Wa
weaving, 2) management of Ban Porne Prae Wa silk business, and 3) problems and
constraints regarding management of Ban Pone Prae Wa silk business.  Subjects or
informarits for this study were Community Development Officials of Khummuang District,
Agricultural” Development “Officials, 'and’ Ban Pone Prae Wa Weaving Groups. The
instruments for this study were structured and unstructured questionnaires. Data were
collected through interviews and participatory observation as well as non-participatory
. observation. The study revealed the following findings:

1. Regarding Ban Pone folk wisdom in Prae Wa weaving, the villagers still used
the traditional Prae Wa weaving method --- Prae Wa hand weaving based on the "Pa
Saew" design. Changes weare found only at stages of mulberry plant growing, siilkworm
raising, silk cocoon collecting and spinning. Bue to a long persiod of produciion and a
great deal of needed allention as weil as limited available land area for use, most
villagers preferred buying ready-made silk thread for weaving from other areas. Other
changes were also found regarding modification of forms and sizes of the Prae Wa
material --- from the traditional smali-sized Sabai or Pa Biang as called by the Phuthals
to large-sized Prae Wa of 4-5 meters in length and 90-100 centimeters in width. Some
changes were alsc made to alter the usual red background cotor for the “Kid” and "Jok”

designs to a variety of colers in order to meet customers’ needs.



2. Regarding Ban Pone's management of Prae Wa silk business, the study
found that traditionally Prae Wa silk material was only woven fo be used on special
occasions. A'typical piece of Prae Wa material , about 1 meter long and 30 centimeters
wide, was usually used as "Pa Biang" or “Sabai” diagonally piaced across a shoulder.
Later in 1977 Their Majesties King Bhumibol Adutyadej and Queen Sirikit visited Khum
Muang District of Kalasin Province where they noticed some villagers of Ban Pone
Phuthai of Tambon Ban Pone wearing their Phuthai costumes enhanced with their red
Prare Wa “Sabais”. Her Majesty the Queen was interested in the material and kindly
advised the villagers to try weaving Prae Wa with a variety of colors. From then on silk
threads of various colors have been provided and Ban Pone Prae Wa producticn has
been well supported by Her Majesty’s Foundation for the Promotion of the Thai Folk Arts
in order to help conserve this form of arts. Through this foundation, advice was also
given to alter or modify the forms and sizes, from small-sized Prae Wa to large-sized
material. Since then Prae Wa has been increasingly popular and used for making
clothes, especially dresses. Due to their Majesties's patronage for Ban Pone Phuthai,
Prae Wa weaving, whicﬁ was originally intended for household use, has now turned into
Prae Wa production for business. Because of increase in demand for Prae Wa
material, weavers are now categorized into three groups: 1) independent producers,
2) producers under sponsors or capital providers, and 3) employed or hired weavers.
In terms of production cost, there are two types of expenses: 1) investment cost for
purchasing such permanent equipment necessary for weaving as reeds of the looms,
looms, shuttles, and stakes or posts, efc., 2) production and management cost for raw
materials such as silk threads, dye, eic., including wages for weaving workers.
Regarding Prae Wa sales, these were both conducted within the Ban Pone community
and sold to other areas such as  Khum Muang and Muang Districts of Kalasin
Province. Nowadays Prae Wa has been disiricuted to other provinces of the country
as well as abroad. Income from Prae Wa production is now satisfactory: the price of a
single piece of Prae Wa material satisfies the Housewife Farming Groups or
independent weavers, Regarding weavers, those who originally were farmers or general
workers have now formed waaving groups supported by concermmed government

agencies in order to weave Prae Wa for sale distribution. This has actually increased



their income, generaied more jobs for community members and reduced local labor
migration to other areas of the country. In terms of purchasing of raw materials, this can
be done through bargaining or price negotiating and villagers' ability to determine
common market prices for the material. Support has also been given by private sectors
to provide venues for production sites , product displays, and centers for Ban Pone Prae
Wa sales.

3. Regarding problems and constraints in conducting Ban Pone Prae Wa
business, the study revealed the following: 1) the cost of raw materials for Prae Wa
production is quite high.because they need to be purchased from middlemen, 2) Prae
Wa markets are stil! limited and the material is popular only among affluent customers
due to its high price and its high cost for maintenance and care, 3) there are high
competitions among weavers regarding sale prices, 4) the quality of Prae Wa has not
reached the standard level due {o its speed production that needs to meet the market
demand and the fact that most weavers still produce Prae Wa material that suits their
own ideas and abilities, and 5} there are siiil problems regarding production and
marketing because Prae Wa weaving group members seldom attend meetings

intended for their future production plans. This has partly resulted in discontinuous

marketing.



