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ABSTRACT

The purposes of this research were to study and compare motivation methods used by
administrators to motivate their teachers in primary schools of different sizes under the Office of
Kalasin Provincial Primary Education in the following aspects: accomplishment, recognition,
responsibility, interesting and challenging activity, professional advancement, knowledge of work
results, meaningfulness, self-potential, rewards, commendations, promotion, environment and
climate of activity, punishment, fringe benefits, fair treatment, participation, policy — based
working, flexibility, welfare arrangement and job security.

The samples were 84 administrators and 362 teachers under Kalasin Provincial Primary
Education. They were chosen through stratified random sampling. The research instrument was a
researcher-constructed rating scale questionnaire of comprising 47 items on 20 motivation
methods, open-ended questionnaire on other motivation methods. The correlation coefficient for
reliability of this questionnaire was 0.79. The statistic used was frequency distribution,
percentage, mean, standard deviation, One-Way Analysis of Variance and Duncan's new multiple

range fest.



The results of the research are as follows:

1. As a whole, the administrators used motivation methods for the teachers at the
moderate level. When each aspect was taken into consideration, it was found that
13 motivation methods were at the high level. They were accomplishment, recognition,
responsibility, interesting and challenging activity, profess:ional advancement, meaningfulness,
self-potential, promotion, fair treatment, participation , policy —based working, flexibility, and job
security and 7 motivation methods were at the moderate level. They were knowledge of work
results, rewards, commendations, environmental facilities, punishment, fringe benefits, and
welfare arrangement. Other motivation methods from open-ended questionnaire were : using
virtues, being a model, being broad-minded and flexible, praising, being sincere, being respectful,
supporting personnel development in technology and study tours, paying attention to problem
solving, giving suitable work assignments, increasing salary and fringe benefits, staff briefing,
having social gatherings, having visions, avoiding intimidation, instructing, accepting and
correcting mistakes and aiming at the common benefit,

2. In comparison, in schools of different sizes the administrators did not use different
motivation methods. When each aspect is considered, it is found that the administrators in small
and medium size schools performed the activities greater than the administrators in large ones.
When each side was taken into consideration, it was found that the administrators of large school
were significant difference at .05 level in 3 aspects: recognition, interesting and interesting
challenging activity and welfare arrangement. In which 17 aspects: achievement, responsibility,
professional advancement, knowledge of work results, meaningfulness, self-potential, rewards,
commendation, promotion, environment and climate of activity, punishment, fringe benefits, fair

treatment, participation, policy —based working, flexibility, job security were no significant.



