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ABSTRACT

This research aimed at studying the present roles of sub-district and village heads as
stipulated by local community and other laws, problems or constraints they encountered in
their work, and how their prospective or future roles should be.

Subjects for this study were all the 176 sub-district and village heads in Muang District
of Kalasin, 39 government officials whose duties involved the work of sub-district and village
heads, and 180 people randomly selected from the village. The instrument used for collecting
data was a rating-scaled questionnaire inquiring about subjects’ opinions or views regarding
the present roles of sub-district and village heads as well as their prospective roles in 4 areas :
government and maintenance of public order, development and occupational promotion, conservation
of nature and environment, as well as registration works. Another questionnaire was also used
to inquire about problems or constraints they faced in their actual work. The statistics used for
analyzing data were mean, standard deviation, and a t-test of differences between means of the
present and prospective roles.

Research findings revealed that present roles of sub-district and village heads in all
the four areas as stipulated by law were moderately undertaken. It was also found that low salaries
were claimed to be inconsistent with their expected roles and accounted for the highest level
of problems or constraints encountered in their work. Regarding their prospective or future roles,
sub-district and village heads should be more involved in all the four areas but government and

maintenance of public order should be mostly emphasized.



Suggestions and implications of the study were that while society is facing such various
current social and economic problems as drugs, poverty, AIDS, etc., sub-district and village
heads need to adjust their roles to cope with on-going changes by focusing on responsibilities
regarding social and economic development in order to ensure strengthened and sustainable

communities, along with their other roles or duties stipulated by law.



